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A TRUE GLOBAL FOOTPRINT 
WITH BOOTS ON THE GROUND
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Combatting the global COVID-19 pandemic:
Evolving health & security strategy in 2020 & beyond

Daily number of cases

in country X

Time since first 

case in country 

XPotential 

second wave

TeleHealth support for physical 

and mental health while 

working in isolation

Access to accurate and timely 

information and/or tools to 

help communicate and 

educate workforce

Medical & security expert 

decision to defer all travel and 

begin work from home policy

Peak case volumes: 

local healthcare system 

overwhelmed and unable 

to support your people

Enact 

established 

business 

continuity plan

Expert health advisor to 

review policies & plans

Case-by-case support for 

workforce health threats & 

decision to travel

Return to work health 

assessments – site or 

international travel

Medical & security expert 

decision to resume BAU 

policy at sites and for travel

Review key lessons learnt &

update policies and business 

continuity planning for future

Case volumes supported 

by established local 

healthcare providers

Analytical tools for assessing risk 

of conducting business & travel



BEST 
RESPONSE 
PRACTICES

Case Management
suspect case, first responders, isolation

Training
masks, safe behaviours 

Cleaning
facilities after a case

Screening

Contact Tracing

Return to Work
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