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The Concept – Social Protection

 Social protection is concerned with protecting and helping 

those who are poor and vulnerable, such as children, women, 

older people, people living with disabilities, the displaced, the 

unemployed, and the sick. 

 There are ongoing debates about which interventions 

constitute social protection, and which category they fit under, 

as social protection overlaps with a number of livelihoods, 

human capital and food security interventions 

(Harvey et al., 2007)



 Social protection is also commonly understood as:

“all public and private initiatives that provide income or 
consumption transfers to the poor, protect the vulnerable 
against livelihood risks and enhance the social status and 
rights of the marginalised; with the overall objective of 
reducing the economic and social vulnerability of poor, 
vulnerable and marginalised groups” 

(Devereux & Sabates-Wheeler, 2004: i).

 Social protection is usually provided by the state; it is 
theoretically conceived as part of the ‘state-citizen’ contract, 
in which states and citizens have rights and responsibilities 
to each other (Harvey et al., 2007).



Its Objectives
 The objectives of social protection vary widely, from reducing poverty and 

vulnerability, building human capital, empowering women and girls, 
improving livelihoods, and responding to economic and other shocks. As a 
result, the form and function of social protection programmes can be quite 
disparate, according to the particular objective (Hanlon et al., 2010: 28).

 ‘Safety nets’ are a form of social protection which help people meet 
immediate basic needs in times of crisis. Typical short-term goals are to 
mitigate the immediate impact of shocks and to smooth consumption. The 
World Bank has a slightly different definition, which defines ‘safety nets’ as 
social assistance programmes (Gentilini et al., 2014).

 Other forms of social protection aim at longer-term development and 
enabling people to move permanently out of poverty (Babajanian et al., 
2014). Long-term goals include improving opportunities for inclusive 
growth, human capital development, equity and social stability. Some 
social protection programmes intend to be transformative, supporting 
equity, empowerment and human rights.



Devereux  & Wheeler’s Four Social Protection Functions

Devereux and Sabates-Wheeler (2004) provide the most commonly used conceptual 

framework, which describes four social protection functions:

 Protective: providing relief from deprivation (e.g. income benefits, state pensions)

 Preventative: averting deprivation (e.g. savings clubs, social insurance)

 Promotive: enhancing incomes and capabilities (e.g. inputs)

 Transformative: social equity and inclusion, empowerment and rights (e.g. labour laws)

 The first three functions (the three Ps in the PPP+T framework) were originally conceptualised by 
the ILO. 

 The addition of the transformative element positions social protection not just to alleviate poverty 
but to transform lives, through pursuing policies that rebalance the unequal power relations which 
cause vulnerabilities. In practice, social protection interventions usually cover multiple functions and 
objectives.



Evolution from Traditional to New 

Social Protection Initiatives
 Welfare systems were established to target the working classes.

 Modern social protection has grown to embrace a much broader range of 
issues and purposes; it is now being used as a policy approach in 
developing nations, to address issues of persistent poverty and target 
structural causes. 

 Moreover, it is designed to lift recipients out of poverty, rather than 
exclusively providing passive protection against contingencies .

 Social protection has rapidly been used in trying to reduce and ultimately 
eliminate poverty and suffering in developing countries (mostly in Africa), 
so to enhance and promote economic and social growth.



Evolution from Traditional to New 

Social Protection Initiatives Cont’d ….
 Welfare systems were established to target the working classes.

 Modern social protection has grown to embrace a much broader range of 
issues and purposes; it is now being used as a policy approach in 
developing nations, to address issues of persistent poverty and target 
structural causes. 

 Moreover, it is designed to lift recipients out of poverty, rather than 
exclusively providing passive protection against contingencies .

 Social protection has rapidly been used in trying to reduce and ultimately 
eliminate poverty and suffering in developing countries (mostly in Africa), 
so to enhance and promote economic and social growth.



Social Protection within the Classical 

/ Traditional Employment Contract

 Within the Classical / Traditional Employment Contract, Labour 

market interventions, consisting of both active and passive policies, 

provide protection for the poor who are capable of gaining 

employment.

 Such Passive programmes includes:

 unemployment insurance, 

 income support and 

 changes in labour legislation

These alleviates the financial needs of the unemployed but are not 

designed to improve their employability



Social Protection within the Classical / Traditional 

Employment Contract Cont’d ….

Active Labour Market Policies on the other hand are used to reduce the risk of 

unemployment and to increase the earnings capacity of workers. ALMPs have two 

basic objectives: 

 economic, by increasing the ability of the unemployed to find jobs, and 

increase productivity and earnings; and 

 social, by improving the inclusion and participation of productive 

employment. These programs have the ability to increase employment 

opportunities and address the social problems that often accompany high 

unemployment. Active policies are a way of reversing the negative effects 

of industrial restructuring in transition economies and to help integrate 

vulnerable people furthest from the labour markets



Implemented Social Protection in Nigeria

 Labour market interventions are policies and programs 
designed to promote employment, the efficient operation of 
labour markets and the protection of workers.

 Unemployment insurance is absent. However, a massive 
recruitment of unemployed University Graduate – first batch 
of 200,000 unemployed graduates (150,000 of them would 
teach, 30,000 would work in the Agric sector and 20,000 in 
Healthcare delivery covering the three specific programme 
assignments with a N30, 000 per month stipend. 

 Social Assistance - Cash of N5, 000 is paid / transferred to 
the very poor / vulnerable individuals or households with no 
other means of adequate support, including single parents, 
the homeless, or the physically or mentally challenged.



Implemented Social Protection in Nigeria 

Cont’d …. 

 Contributory Pension Scheme - Employer and 
employee to jointly contribute minimum of 20% 
employee’s basic salary, housing & transport allowances 
to RSA

 National Social Insurance / Employee 
Compensation Scheme: mitigates risks associated with 
employment, ill health, disability, work-related injury 
(occupational hazards).

 National Health Insurance Schemes with its varying 
packages fully funded by Employers of Labour especially in 
the Private Sector.



Need to Adapt Social Protection and benefits 

beyond the Classical Employment Contract

 A common issue in implementing successful Social Protection 
labour market interventions is how to incorporate the informal 
economy, which comprises a significant portion of the workforce 
in developing countries

 Most informal workers are not covered by social security 
schemes, occupational safety and health measures, working 
conditions regulations and have limited access to health services 
and work-related measures of social protection.

 Thus there is a very large pool of workers not covered by Social 
Protection



Need to set up new forms of social protection 

irrespective of forms of employment

 Another class of workers not covered by Social 

Protection  in most cases in developing countries 

are: 

- non full time / permanent employment: 

- outworkers , 

- casuals/ daily & weekly hires,  

- shift workers,  

- fixed term and probation



Incentivising Individuals to assume greater 

responsibility for their insurance schemes

 There is the challenge for individuals that are either out of job or 
transiting from one job to the other to voluntarily sustain their ongoing 
insurance schemes that are contributory.

 This is more prevalent in developing countries where poverty is 
endemic and living standard is poor. The priority then for the individual 
is survival in the short term.

 Governments on the other hand approach social protection with “a 
resource-centric view” citing lack of resources for the hindrance of 
providing social protection floors. They are concerned with budget-
balancing policies that have been put in place in response to the 
economic and financial crisis thus the need to safeguard and extend the 
appropriate levels of social protection is low in their pecking order of 
priority.



Way Forward

 There is the need to devise means of Social Protection for workers in the informal 
sector of the economy through public policies and funding. 

 Workers in unfolding new forms of employment hitherto uncovered by Social 
Protection needed to be covered through instruments of law to make it mandatory 
for employers to extend benefits applicable to permernent employees to them as 
well. This will also ensure its sustainability.

 This is in tandem with the Principle of Decent Work of the ILO: 

Jane Stewart, ILO Special Representative to the UN, said that “one of 
the main policy elements that makes work decent is social protection. 
The right to social security is essential whenever we speak about 
improving labour mark

http://www.ilo.org/newyork/news/WCMS_314091/lang-en/index.htm et 

institutions and outcomes.”

http://www.ilo.org/newyork/news/WCMS_314091/lang-
http://www.ilo.org/newyork/news/WCMS_314091/lang-


 The Permanent Representative of Belgium to the UN and co-

chair of intergovernmental Group of Friends of Decent Work 

for Sustainable Development, Ambassador Bénédicte

Frankinet, stressed 

“Decent work and social protection are two powerful 

instruments in the fight against inequality, they are not a 

luxury or something that you do at the end of 

development—they are an engine driving more socially 

sustainable societies.”



 The large expansion of non-contributory social pensions in 
the developing world is also a concern and I dare say financial 
burden to Employers.

 Workers must be encouraged to embrace the culture of self 
responsibility for investing well in advance for their post 
service life / social protection

 And of course, it is very important to increase household 
income. It is by increasing household income that you can 
boost national or domestic demand. Social protection 
together with wages are two of the main elements to achieve 
this needed demand
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