
 
 
  
 
 
 
 
 

 

Sectoral transitions: industry insights, synergies and ingredients for success at scale 
Date and Time: 3 December 11:00-12:00 (60 minutes session) 

Location: COP28 Blue Zone, Employers Pavilion for Green Skills 
  

Objective: share insights on progress, challenges and crucial elements needed for the short 
and medium term scale-up in key industrial sectors like transport, building materials and 
also how to ensure finance for these important technologies and industries  
  
Audience: IOE members, B&I constituency, policy makers, governments  
  
Some sectors and industries are forging ahead with innovative decarbonization pathways, 
developing technological solutions and transforming their businesses to become 
sustainability leaders. Their insights and experiences so far are crucial for understanding 
needs of the private sector and how to ensure progress at scale and across labour markets. 
Join us at COP28 for a thought-provoking event on what leading companies can reveal and 
share from their progress so far. As we gather to address the pressing issues of climate 
change, this event will focus on a crucial aspect of the transition to a sustainable future: 
ensuring that businesses are well-equipped for sustainable decarbonization.  
  
Global and domestic supply chains are the lifeblood of economies worldwide. They play a 
significant role in creating jobs, fostering innovation, and driving economic growth. 
However, many manufacturing companies face significant challenges when it comes to 
accessing the financial resources they need to start, grow, or scale up their businesses. 
Incentives, conducive industrial policies, and subsidies can be powerful tools in addressing 
this issue. This event aims to bring together stakeholders from the international community, 
finance and industry to discuss progress so far as well as the key elements for successful 
industrial transformations.  
  
By the end, participants will have a deeper understanding of sector specific action and 
industrial challenges, priorities and next steps. They will also develop actionable strategies to 
implement and advocate for conducive policies within their respective sectors and 
organizations. Don't miss the opportunity to engage in discussion on how enterprises can 
play a pivotal role in the global climate transition while prioritising the optimal labour 
market results and efficient business models.   
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Moderator: Krishna Shah, Executive Director, Global Compact Nepal 
List of speakers: 

• Cèdric De Meeùs, VP Group Public Affairs and Social Impact, Holcim  
• Viktoria Karsberg, VP Brand Identity and Group Communications, SSAB 
• Karin Svensson, Chief Sustainability Officer, Volvo Group 
• Lida Preyma, Co-Founder & Managing Partner at Global Climate Finance Accelerator 
• Deloitte representative TBD 

  
  
Guiding questions for speakers:  

• How do you see the decarbonization challenge in your sector and what are some of 
the key insights or lessons learned you’ve found through the progress at your 
company so far?  

• Taking into account the complexity and difficulty of decarbonizing operations across 
all activities and scopes, what are some of the biggest challenges and ingredients for 
success in your experience?  

• Looking ahead to the upcoming critical years, what is your perspective on the future 
outlook in your sector and main expectations for a successful COP28?  

• Finally, can you provide some tips and recommendations on efficient collabartion 
across sectors and how can companies work together and also with other 
stakeholders to accelerate progress?  

  
  
 
 


