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1 April 2016
IOE Survey on Global Supply Chains

	The issue of “Decent Work in Global Supply Chains” will be on the agenda of the 105th International Labour Conference (June 2016). As a general discussion item, the Conference will not develop a new ILO standard on global supply chains, but it will develop joint conclusions that will shape the ILO’s vision, strategy and action plan on global supply chains for the next 3-5 years, and also discuss whether the ILO should develop an ILO standard on global supply chains in the future, as requested by trade unions. 

The basis for the discussion will be a report by the ILO Office, to be officially published on 6 April 2016. The report suggests that, as “lead firms”, brands and buyers control their supply chains and can, through their purchasing power, dictate prices and the details of production in the supply chain, including wages and working conditions. Moreover, the report focusses almost exclusively on supply chains from developing countries to developed countries, and predominantly on the textile and garment sector. Finally, the report identifies a regulatory gap with regard to global supply chains that needs to be filled. 
Given the importance of this discussion, the IOE would like to receive feedback from companies on some of the main assertions of the report, as well as on some of the key questions in the debate. (Please treat the quoted excerpts from the report – shown below in italics - as confidential until the report is published.)
The survey will be anonymous and should take no longer than 15 minutes to complete. No company will be named in the findings.
Please return the completed questionnaire by 30 April to thorns@ioe-emp.org. Please do not hesitate to contact Matthias Thorns (+41 79 400 60 83 / thorns@ioe-emp.org) if you have any questions or concerns.

Thank you for your support!




Section I: General Information

1. What is your industry sector? 
 ……………………………………………………………………………………………….…..
2. In which country is your company headquartered?   

 …………………………………….…………………………………………………………….
3. What is the size of the company in terms of employees? 

	1-500
	501-1,000
	1,001- 5000
	5,001-10,000
	>10, 001

	
	
	
	
	


4. Is procurement for your cross-border supply chain centralised or decentralised, or both?
	


5. How many first-tier suppliers does your company have? How many second-tier, if known?

	


Section II
ILO Report Excerpt
“… the term global supply chains refers to the cross-border organization of the activities required to produce goods or services and bring them to consumers through inputs and various phases of development, production and delivery. This definition includes foreign direct investment (FDI) by multinational enterprises (MNEs) in wholly owned subsidiaries or in joint ventures in which the MNE has direct responsibility for the employment relationship. It also includes the increasingly predominant model of international sourcing where the engagement of lead firms is defined by the terms and conditions of contractual or sometimes tacit arrangements with their suppliers and subcontracted firms for specific goods, inputs and services.” 

6. Does your company treat production from wholly-owned subsidiaries or joint ventures as part of your “supply chain” or your own operations?
……………………………………………………………………………………………………
7. Roughly what percentage of your company’s products are produced in wholly-owned or JV operations versus using external suppliers?
……………………………………………………………………………………………………
Section III
ILO Report Excerpt

“Traditionally, multinational enterprises established wholly owned subsidiaries, with the objective of accessing local labour and consumer markets and exporting to regional and developed country markets. Many countries applied local content requirements – committing foreign investors and companies to a minimum threshold of goods and services to be locally sourced – with the aim of promoting national development through technology transfer and by fostering productive capabilities, domestic investment and local employment creation and skills development. 

Over time, as a result of the abovementioned developments and the spread of export-oriented production strategies, new trends and developments emerged. Many newly industrialized economies in Asia and Latin America built infrastructure and lowered requirements for investment and local content. Governments established export processing zones with special incentives to attract foreign investors. Hence, MNEs were able to outsource and offshore standardized activities worldwide, without investing in their own production facilities with directly hired employees.”

8. Does your company use external suppliers (vs. wholly-owned or JV operations?) more today than in the past?
	Yes
	No
	Don’t know

	
	
	


If yes, how much? 
…………………………………………………………………………………….. 
Please elaborate
	


9. Are your suppliers exclusively or predominantly located in developing countries? 
……………………………………………………………………………………………………

10. Do you source globally or on a country-by-country basis?

……………………………………………………………………………………………………..
Section IV: Supply Chain “control”
ILO Report Excerpt
“Trade in today’s global economy is typically coordinated by lead firms through their global supply chains.  The lead firm is defined as the company that controls the global supply chain and sets the parameters with which other firms in the chain must comply, and is typically responsible for the final sale of the product. The possibilities and patterns for upgrading are largely determined by the strategies of lead firms, which are often based in developed countries. 
Global supply chains can include large, medium-sized and small enterprises across multiple tiers in both the formal and informal economies. Although a global buyer may own few, if any, of the factories producing its sourced products, the sheer volume of its purchases grants it substantial bargaining power in an asymmetrical market relationship where the buyer can negotiate prices and specify what, how, when, where and by whom the goods it sells are produced. 
The growth of global supply chains in emerging and developing economies has been facilitated in some countries by the creation of export processing zones (EPZs).”

11. Do you consider your company a “lead firm” in the core cross-border supply chains that are fundamental to the success of your business?
	Yes
	No
	Don’t know

	
	
	


Please elaborate
	


12. Does your company have a dominant position in its control over its supply chains and substantial leverage on price and production of the materials or products your company sources?

	Yes
	No
	Don’t know

	
	
	


13. If not, would you provide a couple of representative examples of the market share you have in your cross-border supply chains?  
	


14. Are the terms and conditions of employment in your suppliers, including wages and benefits, the same as or better than those in producers in the domestic market in the same country?
	Yes
	No
	Don’t know

	
	
	


Please elaborate
	


15. Does your cross-border supply chain have high levels of contract and/or migrant labour?
	Yes
	No
	Don’t know

	
	
	


16. Are these workers paid the same as full-time workers performing the same work?
	Yes
	No
	Don’t know

	
	
	


Please elaborate
	


17. What percentage of your cross-border supply chains operates in an EPZ? 
………….…………………………………………………………………………………………
Please elaborate
	


Section V
18. Has shifting production from wholly-owned or JV operations resulted in job losses in the country of your headquarters?
	Yes
	No
	Don’t know

	
	
	


Please elaborate
	


Section VI
19. Has the stronger focus on responsible sourcing resulted in consolidation in your supply chain? Do you source from fewer suppliers?

	Yes
	No
	Don’t know

	
	
	


Please elaborate
	


Thank you for your support!
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